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TOWN OF TYNGSBOROUGH 
Capital Asset Management Committee 

25 Bryants Lane 
Tyngsborough, MA 01879 

Tel: 978 649-2300 Ext. 100  Fax: 978 649-2320 
 
 

Capital Asset Management Plan 
FY2018 through FY2022 

 
The following is the FY18 report of the Capital Asset Management Committee (CAMC). The 
members of the committee are as follows: 
 

William Gramer, Board of Selectmen  
Robert Jackson, Board of Selectmen 
Paul Mitchell, School Committee 
Chris Mellen, Finance Committee member  
Robert Mullin, School Committee  

 
Angel Wills, Finance Director/Accountant, serves as an ad-hoc member.  Matt Hanson, Town 
Administrator, and Michael Flanagan, Superintendent of Schools, provide supportive 
information to the committee. 
 
Departments were asked to submit their requests for capital improvement projects by the first 
week in January, 2017. The Assistant Town Administrator then compiled the requests and 
presented the initial Proposed Capital Projects and Improvements Plan FY2018 – FY2022 in 
summary form. This process paralleled the Fiscal Year 2018 budget process to ensure that the 
proposed capital projects would be based on available funding.  The Capital Asset Management 
Committee concluded its business on March 13, 2017 by a vote at a joint meeting with the Board 
of Selectmen. 
 
Meeting Dates: February 8, 2017 
   March 8, 2017 
   March 13, 2017 (Joint with Board of Selectmen) 
 
The Committee reviewed the Town’s existing debt schedule, available free cash, revolving 
funds, enterprise funds and other funds available for capital purchases.   
SOURCE   FY ’17  CHANGE+/- FY ‘18  %of Operating 
Stabilization Fund  $1,234,703 $478,870 $1,713,573    4.40%  
Capital Asset Fund  $568,764 $0  $568,764    1.46% 
Debt Stabilization  $393,503 ($181,790) $211,713      .54% 
Compensated Absences $153,452 $36,723 $190,175      .49%  
Billboard Stabilization $20,000 ($20,000) $0       .00%  
Total Reserves  $2,370,422 $313,803 $2,684,225    6.90% 

Operating reserves ratio = 6.90% 
 
FY16 Certified Free Cash $2,018,870.00 
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DOR recommends a reserve balance between 5-10% of operating budget.  Rating 
agencies prefer a ratio closer to 10%. The final balance shown for FY18 includes the 
anticipated Town Meeting appropriations at the May 16, 2017 Annual Town Meeting. 
 
FY18 RECOMMENDATIONS  
The Capital Asset Management Committee (CAMC) reviewed each of the items presented to the 
CAMC for FY18.  Due to limited funding, departments were also asked to prioritize their most 
pressing needs.  In making its recommendations, although limited by the available funds, the 
committee also gave full consideration to each capital request with respect to the overall 5-year 
capital management plan. 
 
Recommendation of All items submitted 
The CAMC makes the following recommendations regarding all of the submissions made for 
FY17 Special Town Meeting and FY18 Annual Town Meeting, along with supporting 
information (attached) that describes each item. All capital items for the May 16, 2017 Annual 
and Special Town Meeting are proposed to be funded through FY16 Free Cash.  
 
Annual Town Meeting - FY18 

Dept.  Project    Not to Exceed  Expended by 
Police Replace Radio   $23,160  Board of Selectmen 
Police Replace Tasers   $21,700  Board of Selectmen 
BOS/TA Security upgrades   $20,000  Board of Selectmen 
Highway Digital Message Board  $25,000  Board of Selectmen 
Highway Complete Wash Bay   $25,000  Board of Selectmen 
Highway 1-Ton Truck    $60,000  Board of Selectmen 
Highway Septic System Improvements $25,000  Board of Selectmen 
School Security upgrades   $80,000  School Committee 
School Generator for TMS   $75,000  School Committee 
School Chromebooks/Science  $64,125  School Committee 
School Replace 25-year old Tractor $65,000  School Committee  
       $483,985   TOTAL  

Special Town Meeting - FY17 
Dept.  Project    Not to Exceed  Expended by 
Police Replace Police Cruisers  $84,000  Board of Selectmen 
Police Replace Cruiser Radios  $11,700  Board of Selectmen 
       $95,700   TOTAL  

The Police cruisers and cruiser radios are being requested through the Special Town 
Meeting so the Police Department can order them in May, rather than wait until July 
1st. At the beginning of the fiscal year starting July 1st, numerous police departments 
across the state purchase vehicles at the same time, creating a lengthy delay in the 
lead time for delivering the vehicles. 
 
The Town must continue to be diligent with its capital planning efforts for buildings, 
equipment, and infrastructure.  Sound planning will benefit the health, safety, and 
productivity of our citizens, school children, and employees for years to come. 
 



School Department Requests 

Dept. Project  Not to Exceed  Expended by 

School Security upgrades $80,000  School Committee 

School Generator for TMS $75,000  School Committee 

School Chromebooks/Science  $64,125  School Committee 

School Replace 25-year old Tractor $65,000  School Committee 























Police Department Requests 

Dept. Project  Not to Exceed  Expended by 

Police Replace Radio  $23,160  Board of Selectmen 

Police Replace Tasers  $21,700  Board of Selectmen 

Police Replace Police Cruisers $84,000  Board of Selectmen 

Police Replace Cruiser Radios $11,700  Board of Selectmen 



old cruisers 

Matt Hanson <mhanson@tyngsboroughma.gov> 
To: Matt Hanson <mhanson@tyngsboroughma.gov> 

Car 8 2010 Dodge _Charger has 131,000 miles 

Matt Hanson <mhanson@tyngsboroughma.gov> 

Wed, Mar 8, 2017 at 3:47 PM 

Car 7 (Prosecutor Car) 2009 Dodge Charger has 126,000 miles (Color black) 
Car 9 (Low Profile) 2006 Ford Crown Victoria has 78,000 miles (was used as a traffic car, now front line back-up) that's 
why the low mileage. 

Car #8 is an unmarked (former front line cruiser) used by the prosecutor to transport prisoners to court . Car #7 & 9 are 
used as back-ups to the front line cruisers, they will be replaced by two older cruisers (#4 & #6) which are currently being 
used on front line. 

If we get the two new vehicles car #4, 2012 Ford Taurus (101,000) and car #6 (92,000) will become back-up vehicles for 
the front line. This should significantly reduce our maintenance costs and put us on a better schedule to properly rotate 
the fleet. 

3 attachments 

marked cruiser #2.jpg 
164K 

marked cruiser #1.j pg 
164K 

unmarked.jpg 
127K 

The dollar requests for postable radios, cruiser radios, and tasers are known costs 



Highway Department Requests 

Dept. Project  Not to Exceed  Expended by 

Highway Digital Message Board  $25,000  Board of Selectmen 

Highway Complete Wash Bay $25,000  Board of Selectmen 

Highway 1-Ton Truck $60,000  Board of Selectmen 

Highway Septic System Improvements $25,000  Board of Selectmen (Quote from septic company)

(Contractor Email, funding 
required to complete wash bay)











Board of Selectmen/Town Administrator Request 

Dept. Project  Not to Exceed  Expended by 

BOS/TA Security upgrades $20,000  Board of Selectmen 

Amount requested is less than amount shown in consultants report. The project will be partially funded through 
$5,000 in grant funds from the Town' insurance company, MIIA.





Dept Tracking  # Description Total Cost 2018 2019 2020 2021 2022

Fire

220‐19‐01 Replace Engine 3 (1998) $450,000.00 $450,000.00

Total Fire $450,000.00 $0.00 $450,000.00 $0.00 $0.00 $0.00

Town Clerk

162‐19‐01 Voting Machines $35,000.00 $35,000.00
162‐19‐02 Voting Booths $8,500.00 $8,500.00

Total Town Clerk $43,500.00 $0.00 $43,500.00 $0.00 $0.00 $0.00

Highway 425‐18‐01 6‐wh Dump Truck w/Plow & Sander (T‐15) Replace $155,000.00 $155,000.00

425‐18‐02 1‐Ton Truck w/Plow (T‐6) Replace $60,000.00 $60,000.00

425‐18‐03 Digital Message Display Board $25,000.00 $25,000.00

425‐18‐04 Complete vehicle wash bays $25,000.00 $25,000.00

425‐18‐05 Septic at Highway $25,000.00 $25,000.00

425‐19‐01 6‐wh Dump Truck w/Plow & Sander (T‐17) Replace $170,000.00 $170,000.00

425‐20‐01 6‐wh Dump Truck w/Plow & Sander (T‐8) Replace $170,000.00 $170,000.00

425‐20‐02 Bobcat (1997) Replace $60,000.00 $60,000.00

425‐21‐01 6‐wh dump truck w/Plow and sander (T4) $170,000.00 $170,000.00
425‐21‐02 1‐ton utility truck w/Plow (T18) $60,000.00 $60,000.00

Total Highway $920,000.00 $290,000.00 $170,000.00 $230,000.00 $230,000.00 $0.00

Police

210‐18‐01 Motorola Digital Cruiser Radios $23,378.00 $11,689.00 $11,689.00

210‐18‐02 (10) Motorola Digital Portable Radios $33,159.70 $23,159.70 $10,000.00

210‐18‐03 (2) Patrol Cruisers $84,000.00 $84,000.00

210‐18‐04 (20) Purchase of Tasers $31,704.13 $21,704.13 $10,000.00

210‐19‐01 Building Window Replacement $25,000.00 $25,000.00

210‐19‐02 Building exterior stairs & replacement $20,000.00 $20,000.00

210‐19‐03 Central Air Conditioning $30,000.00 $30,000.00

210‐19‐04 Parking lot paved $35,000.00 $35,000.00

210‐19‐05 Paint Exterior Building $10,000.00 $10,000.00
210‐19‐06 Upgrade to Cell blocl/plumbing/electric/safety $30,000.00 $30,000.00

Total Police $292,241.83 $140,552.83 $150,000.00 $21,689.00 $0.00 $10,000.00

Selectmen/TA

122‐18‐01 Building Security/Maintenance (FY17 Study) $20,000.00 $20,000.00

122‐18‐01 Building Security/Maintenance (FY17 Study) $10,000.00 $10,000.00

122‐18‐02 Town Hall furniture replacement $25,000.00 $25,000.00

122‐18‐03 Demolition of Adam's Barn $30,000.00 $30,000.00

122‐19‐01 OPM/Designer for Public Safety Building $900,000.00 $900,000.00

122‐19‐02 Winslow School lead/asbestos removal $125,000.00 $125,000.00

122‐20‐01 Public Safety Building $13,500,000.00 $13,500,000.00

122‐20‐02 Winslow School Restoration Phase II $4,000,000.00 $4,000,000.00

122‐20‐03 Winslow School Restoration Phase I $195,000.00 $195,000.00
122‐21‐02 Building Maintenance $75,000.00 $75,000.00

Total Selectmen/TA $18,880,000.00 $85,000.00 $1,025,000.00 $17,695,000.00 $75,000.00 $0.00

CPC Restore Adams Barn $450,000.00

Update Affordable Housing Production Plan $10,800.00

Update Open Space and Recreation Plan $7,500.00
Debt Service Payment $269,848.81

Total CPC $738,148.81

I T
193‐20‐01 Town Hall Server upgrade $33,000.00 $33,000.00

Total Information Technology $33,000.00 $0.00 $0.00 $33,000.00 $0.00 $0.00

Media 199‐18‐01 Public Access Studio $950,000.00 $950,000.00

199‐18‐02 NAS Storage Upgrade $9,000.00 $3,000.00 $3,000.00 $3,000.00

199‐18‐03 Meeting Room Camera Upgrade $10,000.00 $10,000.00

199‐21‐01 High School Studio Refresh $3,000.00 $3,000.00

199‐22‐01 Elementary School Studio Refresh $3,000.00 $3,000.00

199‐20‐01 Still Camera Refresh $8,000.00 $8,000.00

199‐20‐02 Computer Upgrade $20,000.00 $12,000.00 $4,000.00 $4,000.00

199‐19‐01 UAV Upgrade $6,000.00 $6,000.00
199‐21‐02 Portable Switcher Upgrade $30,000.00 $30,000.00

Total Media $1,039,000.00 $963,000.00 $6,000.00 $23,000.00 $37,000.00 $10,000.00

Library 610‐18‐01 Library & Community Room Carpet $98,700.00 $98,700.00
610‐18‐02 Library Interior Painting $78,750.00 $78,750.00

Total Library $177,450.00 $0.00 $177,450.00 $0.00 $0.00 $0.00

Cemetery 491‐18‐01 1‐ton Pick‐up Truck Replace $50,000.00 $50,000.00
491‐19‐01 Road at Memorial Cemetery Pave $17,500.00 $17,500.00

Total Cemetery $67,500.00 $0.00 $50,000.00 $17,500.00 $0.00 $0.00

School Community Pierce Field Repalcement $760,000.00 $760,000.00

300‐18‐1 Security  Upgrades TMS (Door Locks/Cameras) $80,000.00 $80,000.00

300‐18‐2 Generator‐ TMS $75,000.00 $75,000.00

300‐18‐3 Chromebooks $64,125.00 $64,125.00

300‐19‐1 Maintenance Replacement Cycle (Norris Road Tractor) $0.00 $65,000

300‐19‐2 Paving Plan (Grind and Repave of Norris Road Campus) $160,000.00 $80,000.00 $40,000.00 $40,000.00

300‐19‐3 TPS Phone Replacement (TES then Norris Road) $100,000.00 $50,000.00 $50,000.00

300‐19‐4 TPS Furniture Replacement Cycle $50,000.00 $25,000.00 $25,000.00

300‐19‐5 Bleachers ‐ TMS $100,000.00 $100,000.00

300‐19‐6 Asbestos Abatement TMS $440,000.00 $40,000.00 $150,000.00 $150,000.00 $100,000.00

300‐20‐1 Generator‐ Lakeview $80,000.00 $80,000.00

300‐20‐2 Windows‐ TMS $500,000.00 $500,000.00

300‐21‐1 Windows/Doors‐ Lakeview $300,000.00 $300,000.00

300‐21‐2 Ceiling Refurbishment ‐ TMS $180,000.00 $180,000.00

300‐22‐1 Norris Rd. Athletic Field Complex $1,400,000.00 $1,400,000.00

300‐22‐2 HVAC ‐ Lakeview $750,000.00 $750,000.00

300‐22‐3 Restrooms ‐ TMS $120,000.00 $120,000.00

Total School $5,159,125.00 $284,125.00 $1,055,000.00 $820,000.00 $655,000.00 $2,410,000.00

Sewer 600‐18‐01  Flint's Comer Pump Station Wet Well Project (includes e $250,000.00 $250,000.00

600‐18‐02  Phase 2 Design (second half)  $400,000.00 $400,000.00

600‐18‐03  Replace or Repair 20+ year old pumps at various station $125,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00

600‐18‐04  Potential Legal Costs Phase I West  $50,000.00 $50,000.00

600‐18‐05  Town‐wide sewer system metering program & I/I Analy $750,000.00 $250,000.00 $250,000.00 $250,000.00

600‐18‐06  Upgrades to Phalanx Pump Station  $50,000.00 $50,000.00

600‐18‐07  Potential costs to issue betterments  $15,000.00 $15,000.00
600‐18‐08  Phase I West Construction & Administation  $8,782,500.00 $8,782,500.00

Total Sewer $10,422,500.00 $9,822,500.00 $275,000.00 $275,000.00 $25,000.00 $25,000.00

GRAND TOTAL 2018 2019 2020 2021 2022

Grand Total Cost $25,768,866.83 $12,323,326.64 $2,906,000.00 $18,807,189.00 $997,000.00 $2,430,000.00

FY18 Request Totals FY19 Request Tota FY20 Request Tota FY21 Request Tota FY22 Request To

Free Cash $609,677.83 $270,950.00 $50,500.00 $0.00 $0.00

Enterprise $10,785,500.00 $281,000.00 $298,000.00 $62,000.00 $35,000.00

FY17 funding $35,000.00 $0.00 $0.00 $0.00 $0.00

Revolving $0.00 $0.00 $0.00 $0.00 $0.00

CPC $738,148.81 $125,000.00 $195,000.00 $0.00 $0.00

Borrow $0.00 $1,145,000.00 $17,670,000.00 $170,000.00 $0.00

$0.00 $0.00 $80,000.00 $300,000.00 $750,000.00

$0.00 $140,000.00 $650,000.00 $330,000.00 $220,000.00

Total Funded $12,168,326.64

Total Unfunded ‐$155,000.00

Potentials MSBA Core Replacement Project

TOWN OF TYNGSBOROUGH

Capital Asset REQUEST 2018 ‐ 2022

January 24, 2017

Potential MSBA Accelerated Repair Project
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